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 [Editor's Note: This paper was written in November 2010 from a variety of sources (see 
“Works Cited”) for a complete listing of the sources used to create this document.  For 
ore information on this subject matter, please contact Shay & Partners directly.] m
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Introducing Taiwan 
lha Formosa – Beauti fu l  Is land. This is  what a group of Portuguese sai lors,  said to have 
been the f i rs t  Westerners to lay eyes on the is land, uttered upon seeing Taiwan for  the f i rs t  
t ime. We imagine they must have been pretty enamored. Whi le not every Westerner has the 
same love-at- f i rs t-s ight react ion to Taiwan, our Portuguese seafar ing fr iends were just the 
f i rst  of  many. With the lush mountains of  Wulai ,  pulsat ing c i t ies l ike Taipei ,  the stunning 
basal t  c l i f fs  of  Penghu, excel lent h ik ing in Taroko Gorge, not  to ment ion some of  the 
wor ld’s best  hot  spr ings,  Taiwan cuts a f igure as one of  the most d iverse dest inat ions in 
Asia 

True, Taiwan has not yet  made i t  to the top of  everybody’s ‘ to v is i t ’  l is t ,  but  we th ink this is  
part ia l ly  a resul t  of  people not  qui te knowing what Taiwan has to of fer .  But wi th in the 
borders of  th is  smal l ,  sweet-potato-shaped is land barely the s ize of  many American states,  
l ies a wor ld of  contrasts and mixtures of  cul tural  inf luences you are not l ikely to f ind 
anywhere else on the planet.   

This br ief  guide wi l l  help you with your research and preparat ion for  establ ishing business 
contacts in Taiwan.  I t  is  meant as an introduct ion and as you develop relat ionships,  
business contacts and business opportuni t ies,  i t  is  advisable to seek a local  counselor who 
can provide you with the answers to the more in-depth quest ions that  wi l l  certain ly ar ise. 

Fast Forward to the 21st Century 
As we enter  the second decade of  the 21st  century,  Taiwan is  increasingly drawing 
t ravelers of  a l l  s tr ipes:  f rom spir i tual  seekers looking to experience the is land’s re l ig ious 
her i tage, to gourmands in search of  the perfect  night-market meal ,  to computer  geeks 
scanning the hor izon for  the latest  h igh-tech gadgets.  Taiwan of fers v is i tors a hypermodern 
sk in,  an ancient Chinese skeleton and an abor ig inal  soul.  And more than that,  Taiwan has 
some of the wor ld ’s  warmest people, af fable to a faul t  and so f i l led wi th rénqíng wèi  (which, 
roughly translated, means ‘personal af fect ion’)  that few who come to Taiwan a stranger 
leave that  way. 

Much has changed in the centur ies s ince the Portuguese f i rs t  saw Taiwan. The Taiwan that 
is  presented to the wor ld today is one of  the most technological ly advanced societ ies in the 
wor ld.   From cel l  phone usage to Internet  penetrat ion,  there are few countr ies on earth that  
match Taiwan for  i ts  love and af fect ion for  High Technology.  This has helped produce and 
harvest  a vast  manufactur ing base that  boasts some of  the largest and most successful  
technology manufacturers in the world.   Many are household names, but many more are 
faceless contract  manufacturers supplying the wor ld leaders in many areas of  High 
Technology.  In many respects,  Taiwan is  t ransi t ioning from an anonymous manufacturer  to 
a manufacturer  of  world-c lass brands.  

This embracing of  everything technological ,  as wel l  as Taiwan’s unique geographical  
posi t ion,  provides a competi t ive advantage for  Taiwan manufacturers in the bat t le to enter 
the Chinese market.   By the end of  the 21st century,  China wi l l  be the largest economy in 
the wor ld and Taiwanese companies as wel l  as those wi th a local  presence in Taiwan wi l l  
be posi t ioned to reap the benef i t  of  this  unprecedented growth and shi f t  in economic power.  
According to the Internat ional Monetary Fund (2010),  Taiwan now possesses the 25 t h  
largest economy in the wor ld.   The shi f t  in  focus and economic growth since the 1950’s has 
been incredible.   In a l i t t le  over 50 years, Taiwan has grown from pr imar i ly an agrar ian 
producer to a wor ld-class manufacturer  where agr icul ture now only accounts for  1-2 % of 
GDP. 
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Country Facts 
Taiwan is  located North of  the Phi l ippines and Southeast of  China, of fer ing proximity to the 
East China Sea, Phi l ippine Sea and the Taiwan Strai t .  Taiwan has a populat ion of  23 mi l l ion.  
The larger part  of  the is land's inhabi tants are the descendants of  immigrants f rom the 
var ious provinces of  mainland China, but in part icular  f rom the southeastern coastal  
provinces of  Fuj ian and Guangdong.  Because the di f ferent ethnic groups have fa ir ly wel l  
integrated, d i f ferences that or ig inal ly existed between people from di f ferent provinces have 
gradual ly disappeared. 

The off ic ia l  language of  Taiwan is  Mandar in Chinese (Guoyu),  but because many Taiwanese 
are of  southern Fuj ianese descent,  Min-nan ( the Southern Min dialect,  or  Holo) is  also 
widely spoken. The smal ler  groups of  Hakka people and abor ig ines have also preserved 
their  own languages. Many elder ly people can also speak some Japanese, as they were 
subjected to Japanese education before Taiwan was returned to Chinese ru le in 1945 after  
the Japanese occupation, which lasted for  hal f  a century.  

The most popular foreign language in Taiwan is  Engl ish,  which is  part  of  the regular  school  
curr iculum. However,  to be on the safe s ide, when taking a taxi  in Taiwan, i t  is  advisable to 
prepare a note wi th your p lace of  dest inat ion wr i t ten in Chinese to show the taxi  dr iver.  
Japanese is  a lso a commonly used foreign language due in part  to the histor ical  
relat ionship between Japan and Taiwan. 

Taiwan is  extremely sui table for  t ravel ing,  as the annual  average temperature is  a 
comfortable 22 degrees Cels ius wi th lowest temperatures ranging from 12 to 17 degrees 
Cels ius (54-63 Fahrenhei t ) .  Therefore,  wi th the exception of  a few mountain areas where 
some traces of  snow can be found dur ing winter ,  no snow can be seen throughout Taiwan.  

When summer is  about to d ismiss spr ing (March to May),  cont inuously dr izz l ing rain wi l l  
somet imes fa l l  on Taiwan. When vis i t ing Taiwan dur ing this  per iod,  remember to carry an 
umbrel la at a l l  t imes; because al though i t  might  seem romantic  to have a strol l  in  the rain,  i t  
is  no fun to travel when you're soaking wet.  During the summer (June to August)  typhoons 
somet imes reach the is land. 
Culture, Customs and Etiquette 
I f  th is  is  your f i rst  v is i t  to Taiwan, you wi l l  most certain ly be amazed at  the diversi ty of 
th ings th is  beaut i fu l  is land has to of fer ,  as a r ich histor ical  background has provided Taiwan 
with a mult i faceted cul ture. People from many  di f ferent countr ies and cul tures inc luding 
Taiwan's indigenous people, the southern Fuj ianese from early China, Hakka immigrants,  
the Dutch, Spanish, and Japanese, and the recent immigrants from Mainland China. have 
al l  p layed a ro le in Taiwan's development. 

Whi le gradual ly developing a new cul ture indigenous to Taiwan, they also held on to their  
respect ive customs and tradi t ions; as a resul t ,  you wi l l  be able to sample indigenous, 
Taiwanese, and Chinese cul tures and even f ind traces lef t  by the Dutch and the Japanese 
when travel ing in Taiwan.  

Taiwan’s populat ion is  mostly Han Chinese who were born on the mainland or  have 
ancestors that  were born on the mainland. They are div ided into three groups based on the 
dia lect of  Chinese they speak: Taiwanese, Hakka, and Mandar in.  Taiwan also has a smal l  
populat ion of  aborigines who comprise about 2 percent of  the tota l  populat ion. 
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Most people in Taiwan have tradi t ional values based on Confucian ethics; however,  
pressures from industr ia l izat ion are now chal lenging these values. St i l l ,  some tradi t ional  
values remain strong, including piety toward parents,  ancestor worship,  a strong emphasis 
on educat ion and work,  and the importance of  " face."  Since industr ia l izat ion,  women enjoy 
greater  f reedom and a higher socia l  s tatus, individual creat iv i ty is  regarded as equal ly 
important  as social  conformity and acquir ing mater ia l  goods and recogni t ion is increasingly 
important.  

There is  a d is t inct  h ierarchy when deal ing wi th Taiwanese execut ives.  I t  is advisable to 
a lways send your most senior  representat ives to Taiwan when try ing to establ ish a new 
business relat ionship.  This is  seen as customary as i t  is  bel ieved that wi th age comes 

isdom and exper ience.   w

 

Meeting and Greeting 
  Greet ings are formal  and the oldest  person in a group is a lways greeted f i rst .  
  Handshakes are the most common form of greet ing wi th foreigners.  
  Many Taiwanese look towards the ground as a s ign of  respect when greet ing 

someone. 
  You need not fol low their  example as they understand that westerners tend to smile 

warmly when introduced. 
  The Taiwanese tradi t ional ly have 3 names. The surname, or  family name is  f i rs t  and 

is  fo l lowed by one or  two personal names. 
  Taiwanese women do not change their  names when they marry other Taiwanese, and 

the chi ldren’s last  name wi l l  general ly  fol low that  of  the father.  
  Often their  personal  names have some poetic or  otherwise s igni f icant  meaning,  so 

asking about the meaning is  a good way to break the ice.  
  When you are f i rst  meeting a person, address the person by their  academic,  

professional ,  or  honor i f ic t i t le and their  surname. 
  I f  those you are meet ing want to move to a f i rst  name basis,  they wi l l  advise you 

which name to use. 
    Some Taiwanese adopt more western names in business and may ask you to cal l  

them by that name.  

Meeting People 
  A handshake is  the common greet ing. 
  Handshakes are not as f i rm as in many other countr ies.  
  Men should wait  for  a woman to extend her hand. 
  Greet or  introduce the most important person f i rs t .  
  I f  you are in a group, t ry to assemble in rank order,  wi th the most senior  person f i rst .  
  People are usual ly addressed by their  t i t le  and surname. 
  I f  the person does not have a corporate or  government t i t le,  use the honor i f ic  Mister ,  

Miss, or  Madame fo l lowed by the surname. 
  Wait  unt i l  invi ted before using someone's f i rs t  name. 
  Business cards are exchanged after  the in i t ia l  introduct ions. 
  Have one side of  your business card translated into Chinese using the tradit ional  

scr ipt  not  the s impl i f ied scr ipt  as used in China. 
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  Business cards are exchanged using both hands. 
  Present your card so the typeface faces the recipient.  
  Examine a business card careful ly  before put t ing i t  on the table next  to you or  in a 

business card case. 
  Treat business cards wi th respect.  The way you handle someone’s card is  indicat ive 

of  the value you place on the relat ionship. 
    Never wr i te on someone's card in h is or  her presence. 

Meetings in Taiwan 
In i t ia l  meetings are usual ly held to aid the relat ionship bui ld ing process wi th l i t t le or  no 
emphasis placed on the actual  business ideas on the table.  I t  is  important to take these 
prel iminary meet ings ser iously and to try not to push th ings along quicker than the 
Taiwanese are comfortable wi th.  Relat ionships are of pr imary importance in business 
deal ings and i t  is  very much in the best interests of  prof i table long-term business success 
to al locate suff ic ient resources to these ear ly  encounters.  Bui ld some 're lat ionship'  meet ing 
t ime into the business plan -  i f  you do not  i t  wi l l  be di f f icul t  to achieve your business goals.  

Meet ings tend to be formal wi th the two heads of  delegation s i t t ing opposi te each other,  
f lanked by col leagues. Al l  comments should be made to the senior manager who wi l l  br ing 
in experts when and where necessary. Do not be seduced into ta lk ing mainly to the best 
Engl ish speaker -  he or she may only be present because they can speaks Engl ish.  I t  would 
be disrespectful  to ignore the key player or senior  member of  the organizat ion.  

As in many other parts of  Asia,  communicat ion pat terns can be vague and coded, which can 
make true meaning di f f icul t  to understand. This approach to communicat ion, coupled wi th 
l imited abi l i t ies in foreign languages, can make meet ings di f f icul t  and s low so you must be 
prepared and be pat ient in your deal ings. 

 

Guanxi – Building Relationships  
"Guanxi"  (pronounced (gwan-shee)  is  one of  the most powerful  forces in Taiwanese cul ture. 
Though the direct t ranslat ion of  "guanxi"  is  "relat ionships",  the concept as i t  is  used and 
appl ied in Taiwanese cul ture is  much r icher and encompassing.  "Guanxi"  does express the 
relat ionship of  one person to another,  or  one party to another.  However,  more important ly 
the term also expresses an obl igat ion of  one party to another,  bui l t  over t ime by the 
reciprocat ion of  social  exchanges and favours.  I f  one has "guanxi"  wi th another,  one wi l l  be 
quick to do a favour,  act on another ’s behalf  and depending on the depth of  the relat ionship,  
do anything necessary for  the other party.  By establ ishing th is  type of  re lat ionship wi th 
someone, the other party is  impl ic i t ly  agreeing also to be avai lable to reciprocate when the 
need ar ises.  In such a way "guanxi"  can be considered as a type of  currency that  can be 
saved and spent between the two part ies.  L ike money, i t  is  a resource that  can also be also 
be exhausted,  so one must be sensi t ive not  to overextend the "guanxi"  that  has been 
establ ished. 

The exchange of  favours does not have to be in l ike kind. So i f  one person helps introduce 
you to someone, i t  is  not beyond the scope of  the re lat ionship for  that par ty to then ask you 
to help get a visa to your country,  or  get their  son into a foreign school.  Fai lure to repay 
favours in th is  type of  relat ionship is  equivalent  to not  paying a f inancial  obl igat ion.  I f  one 
cannot accommodate a speci f ic  request,  one must f ind another way to make amends, 
perhaps by sending along a smal l  g i f t  to let  the party know you are sorry you could not  help 
and that  you st i l l  want to maintain the relat ionship.  
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The reciprocal  nature of  "guanxi"  and i ts  impl ied obl igat ions is  the main reason why 
Taiwanese are ret icent to engage in deeper relat ionships wi th people they do not know. To 
begin such a relat ionship may put you in a compromising posi t ion f rom which i t  is  d i f f icul t  to 
wi thdraw. Addi t ional ly,  to establ ish "guanxi"  with someone who later  proves unworthy wi l l  
a lso tarnish that  party ’s reputat ion,  so the Taiwanese would rather not  begin a relat ionship 
wi th someone they do not know. Final ly,  in es tabl ishing "guanxi" ,  that  person or  par ty may 
want to know up front what they hope to gain from the relat ionship,  to insure they are not 
contr ibut ing ef for t  or  services without gaining something in return.  

Given th is  background, i f  you would l ike to begin a relat ionship wi th a Taiwanese individual,  
group, or  company, i t  is  most expedient  to be introduced by a mutual  par ty who can vouch 
for  you. But note that  the intermediary is  also expending "guanxi"  to make the introduct ion 
so you wi l l  need to repay the favour.  

Gi f t  g iv ing is endemic throughout Taiwanese cul ture.  The giv ing and receiving of  g i f ts  is  
part  of  the al l  important  r i tual of  business relat ionship development -  and in a country 
where relat ions are placed f i rmly before business, gi f ts are therefore an important business 
tool  that  should not be over looked.  

Avoid expensive gi f ts ,  especial ly in the ear ly s tages of a re lat ionship.  I f  an expensive gi f t  is  
to be given, present i t  to the head of  the delegation as a gi f t  for  the whole group. I f  
indiv idual  g i f ts  are to be given, ensure al l  present receive one with a s l ight ly more 
impressive gi f t  going to the senior person. Single malt  whiskey or cognac is  a lways 
appreciated.  Gi f ts should be wrapped and are of ten refused two or  three t imes before being 
accepted.  They are rarely opened in front of  the giver.  

 

Government, Legal and Business  
Taiwan has two levels of  Government,  the Central  and the local /munic ipal  branches of  
Government.   The Central  Government is  composed of  5 dist inct  branches – Execut ive, 
Legis lat ive,  Judic ia l ,  Control  and Execut ive Yuan.   

The system of  law is based on the c iv i l  code, s imi lar  to Japan and Germany.  The pr imary 
source of law comes from statutes rather than judic ia l  decis ions.   Coming from a foreign 
country and try ing to understand the Government structure can be a daunt ing task.  
Fortunately for  foreigners in Taiwan, in most cases,  legal  documents DO NOT need to be in 
Chinese.  Engl ish legal  documents are accepted in general  and are as binding and ef fect ive 
as i f  they were wr i t ten in Chinese. 

Taiwan has a system of  Al ternat ive Dispute Resolut ion in order to of fer  a l ternat ive methods 
of  legal  mediat ion.   Any legal  d isputes,  including c iv i l  and cr iminal  cases,  may be referred 
to reconci l iat ion.   Reconci l iat ion is a form of d ispute resolut ion whereby the part ies to a 
dispute voluntar i ly  agree to try to set t le the matter  pr ivately wi th the assistance of  a neutral  
th ird party.   I t  is  not a compulsory procedure.   Arbi t rat ion is  a lso a pract ice that is  
commonly used in Taiwan in order to sett le d isputes.   

Taiwan’s economy has evolved over the last  50 years from an agrar ian economy to a world-
c lass manufacturer  and exporter  of  electronics,  chemicals,  pharmaceut icals and metals.   
This shif t  to a diverse and fast  growing economy was due in part to Taiwan’s highly 
educated (knowledge or iented industr ies) and mot ivated workforce as wel l  as proximity to 
major  markets such as China and Hong Kong.  Taiwan is  very open to foreign investment 
and the government also provides many incentives to foreign companies looking to set  up 
shop in Taiwan.  This a l lows foreign companies to set up branch operat ions in Taiwan that 
can also be used as launching pads for  China, Hong Kong and Southeast Asian markets.  
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When set t ing up foreign operat ions in Taiwan, many opt ions exist  for  potent ia l  investors.  Al l  
companies in Taiwan must be incorporated and cert i f ied by the Ministry of  Economic Affa irs.   
There are di f ferent  types of  corporate structures avai lable in Taiwan.  I t  is  a lways wise to 
seek advice from a lawyer or  consultant knowledgeable and exper ienced in sett ing up 
business operat ions in Taiwan.   

Business Environment 
Taiwan's economic landscape is dominated by smal l  to medium-sized, family control led 
businesses, which are usual ly dominated by one, o lder male member of  the family.  Thus 
companies can be seen as being run as benevolent d ictatorships where the central  fami ly 
member,  who both expects and receives loyal ty and obedience f rom the rest  of  the 
employees, makes al l  key decisions. As is  typical  in Confucian cul tures, the quid pro quo 
for  this  respect and loyal ty is  that the senior  manager has an almost paternal  interest in the 
wel l -being of  his  staf f  -  and th is  interest is  expected to extend beyond the work place. 

Structures tend to be less r ig id ly h ierarchical  than can be found in other Asian countr ies 
such as Japan and South Korea, wi th emphasis placed more on pragmatism and get t ing the 
job done than on protocol and procedure. This more f lexib le approach is  obviously helped 
by the absence of  large numbers of  major conglomerates.  In such smal ler  operat ions, the 
key decis ion-maker is  able to have direct  contact  wi th al l  funct ions and at  al l  levels,  
ensur ing quick decis ion-making and supervised act ions.   

Another by-product  of the general ly  smal l  nature of  many Taiwanese companies is  that  
barr iers to entry to the market are lower than in other countr ies,  where a few key players 
t ight ly control  many areas. Thus, many younger employees (non-family members)  are happy 
to leave the f i rm to star t  their  own business or  to help foreign investors carve out a market  
presence.  This provides the foreign investor  wi th a strategic advantage when set t ing up 
operat ions in Taiwan versus other Asian countr ies where ser ious barr iers to entry exist 
(both compet i t ive and legis lat ive).  

One of  the key elements of  team working in Taiwan is  the need to ensure that a l l  members 
can maintain ' face'  and that nothing is  done to impact negat ively on an individual 's  sense of  
' face'  wi thin the group. Thus, when working wi th a Taiwanese team, try to avoid incidents 
that  may show one or more members of  the team in a bad l ight  in f ront  of  the others.  I f  
anything negat ive needs to be expressed, do i t  pr ivately or  even through a th ird party. ( to 
avoid embarrassment on al l  s ides.)    This is in stark contrast  to Western sty les of  
management and teamwork.  Al though col laborat ive in nature, Westerners wi l l  g ive 
feedback – negat ive or  posi t ive in front of  a group sett ing.  As ment ioned, greater  
sensi t iv i ty must be exercised when encounter ing di f f icul t ies wi th teamwork in Taiwan. 

 

Investing in Taiwan 
As the economy has shi f ted from labor- intensive industr ies to knowledge-based and capita l-
intensive industr ies,  there are a var iety of  new investment opportuni t ies avai lable in Taiwan.  
Some of  the wor ld ’s leading high-tech players are located in Taiwan.  The pr ime industr ies 
for  potent ia l  investment include: semi-conductors,  opt-e lectronics,  precis ion machinery and 
instrumentat ion,  metals,  computers and communicat ion equipment,  electr ical  products,  
aviat ion and automotive, biomedical  and pharmaceut ical  products.   There are many 
programs and incent ives avai lable to manufacturers in strategic industr ies that are being 
act ively promoted by the Taiwanese Government.   I t  is  advisable to contact a local  business 
consul tant  in order to obtain an up to date l is t ing of  the industr ies current ly receiv ing 
addi t ional  funding.  
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Besides set t ing up a branch of f ice for  a foreign subsidiary in Taiwan, individuals can invest  
in Taiwan through the use of  ETF’s as wel l  as invest d irect ly in the Taiwanese Stock 
Exchange – TWSE.  There are certa in restr ic t ions to foreigners invest ing in Taiwan and i t  is  
recommended that  you seek advise before proceeding wi th any investment.  As ment ioned, 
Taiwan is  quick ly evolving from a contract manufacturer to wor ld-c lass brand leadership in 
many High–Tech areas.   This  growth provides many opportuni t ies for  suppl iers and service 
providers seeking to take advantage of  this  shi f t  in the Taiwanese economy.  Knowledge 
based industr ies such as consul t ing wi l l  f lour ish as Taiwanese companies seek advice on 
how to expand operat ions global ly and retain their  competi t ive advantage. 

Pr ivate equi ty f i rms are looking beyond the t radit ional markets of Mainland China,  South 
Korea and Japan for  deals.  Their  at tent ion is  turning to Taiwan. 

What i t  lacks in the growth of  i ts  gross domest ic  product and sheer market s ize,  Taiwan 
makes up for  in the avai labi l i ty  of  at tract ive,  "doable" deals.  Buyouts in Taiwan are easier  
than in many places, due to less restr ic t ive pol ic ies on foreign ownership.  Many Taiwanese 
technology companies also have a strong cash-f low prof i le and seasoned management,  
making them attract ive buyout targets.  

Valuat ions are also low, compared to i ts  regional  peers.  Many expect that  the recent bid by 
the global  investment f i rm Carlyle Group for ASE, the world 's  largest chip packager and 
tester  (subsequently re jected),  the acquis i t ion of  EMC, the largest  cable MSO (mult ip le 
system operator)  in Taiwan by Car ly le Group, and the acquis i t ion of  cable operator  China 
Network Systems by MBK Partners,  are only the f i rst  of  many deals to come. Histor ical ly,  
most analysts have discounted the possibi l i ty  of  buyouts of  founder-control led companies in 
the technology and f inancial  sectors.  Founders are said to have strong egos, no real  need 
to sel l  and cash out ,  and a preference to reta in control  and, in some cases,  "pass the torch" 
to the next generat ion.  

So, what has changed? The key could be in deal s tructure.  Founders of target companies 
are now part ic ipat ing in the buyouts.  By provid ing capita l ,  pr ivate equi ty f i rms al ign their  
interests with those of the founders,  to take fu l l  contro l  of  the company. They can then 
extract  value together,  and create a win-win s i tuat ion. 

What are the benef i ts of  such deals? There are at  least  three.  First ,  the new pr ivate 
company may not be subject  to the progressive cap on foreign investment into the mainland. 
Second, pr ivate companies,  now free from the scrut iny of  publ ic shareholders,  can leverage 
up for  a higher equi ty return.  Many Taiwanese technology companies have the cash prof i le 
to do th is .  A th ird reason is  re lat ive valuat ion.  Many pr ivate equi ty f i rms have in mind a 
rel is t ing in Hong Kong or  on Nasdaq after  the pr ivat izat ion-a quick value arbi trage. 

That is  not to say such pr ivate equi ty deals are easy to pul l  of f :  the buyout consort ium st i l l  
needs the standard two-th irds approval f rom the board and the target 's  shareholders,  and 
approval  from the investment commission of  the Ministry of  Economic Affairs.  

Pr ivate equi ty f i rms also need to pay extra at tent ion to due di l igence, which wi l l  not  be 
stra ight forward given the complex legal  structure in place to get  around the mainland 
investment cap. The Economic Cooperat ion Framework Agreement,  a preferent ia l  trade 
agreement between China and Taiwan, which came into ef fect  on September 12,  2010, wi l l  
help ease some of these concerns. 
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With the tendency for  most economies to open their  markets to foreign goods and services 
through Free Trade Agreements, the future for  investment into Taiwan wi l l  certa in ly shine 
br ight  as restr ic t ions on foreign ownership evolves.   For an up to date,  detai led l is t ing of  
new investment projects avai lable to foreign investors,  p lease vis i t  the Counci l  for  
Economic Planning and Development’s  website at  the fo l lowing l ink:   

   http: / /www.cepd.gov.tw/encontent/m1.aspx?sNo=0014244&sP=1. 

As ment ioned, there are st i l l  restr ict ions in place today to help protect  Taiwan’s interests,  
but the Government understands that to at tract foreign investment,  these restr ic t ions must 

e eased or  e l iminated over t ime. b

 

10 Questions 
1. How can we set up a business presence in Taiwan?  
 
First ,  you must decide on what type of  corporate structure best  serves your company’s  
needs.   Then contact an advisor wi th in Taiwan to help you through the paperwork required 
by the Ministry of  Economic Affa irs.  
 

2. How do we do business and ensure we are following all local business laws and customs?  
 
There is  no easy answer to this quest ion.  You must have legal counsel  in case there are 
any disputes.   In terms of  local  customs, these wi l l  need to be researched as wel l  as 
discussed wi th your local  Taiwanese col leagues. 
 

3. I have ordered some goods from Taiwan and they were never received.  What can I do?  
 
I f  you are using a freight  forwarder,  you can contact  them and ask i f  they can intervene.  I f  
not,  you wi l l  have to contact a local  business or  legal  consul tant to help you retr ieve your 
order.   Remember,  you do not  have to go to court  as you can ut i l ize Al ternat ive Dispute 
Resolut ion as a means to resolve the matter .  
 
 
4. Are there any restrictions on currency exchange in Taiwan?  
 
No.  There are no foreign exchange controls in Taiwan al though there are certa in ru les that  
must be fol lowed according to the “Statute Governing Foreign Exchange”.  

 

5. Do I need a visa to travel to Taiwan?  
 
In most cases no.   Depending on the length of  t ime you plan to stay,  and the pr imary 
reason for  your v is i t ,  most v is i tors to Taiwan wi l l  not  need to obtain a v isa before depart ing.  
Taiwan does require that c i t izens of  certa in countr ies obtain a visa before travel ing to 

aiwan.  We suggest that  you contact  the local  of f ice of  the Taiwanese consulate or  mission 
n your country for  more detai ls .  

T
i
 

 

http://www.cepd.gov.tw/encontent/m1.aspx?sNo=0014244&sP=1
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6. Are my company’s Trademarks protected in Taiwan?  
 
No.  Unl ike the US, Taiwan has no common-law system of Trademark protect ion that grants 
exclusive r ights based on pr ior  use of  the mark. In Taiwan, one gains the exclusive r ight to 
the use of a Trademark only through formal registrat ion. Therefore,  in order to prevent 
others from using a mark that is  the same as or  confusingly s imi lar  to your mark, i t  is  
essent ia l  to register  a l l  of  your Trademarks as ear ly as possible.   Even “ famous marks” 
which are wel l  known outs ide of Taiwan do not receive protect ion and rel ief  as granted to 
the registered trademarks unt i l  i t  has completed of f ic ial  registrat ion in Taiwan. 
 
7.  Why is Taiwan also called the Republic of China? 
 
The of f ic ia l  name of  Taiwan is  the Republ ic  of  China that  was establ ished in 1911 as the 
Qing dynasty col lapsed in China. When the Communists took power in Mainland China in 
1949 the Republ ic of  China relocated to Taiwan. 

8. What currency is used in Taiwan and where can you get it? 
 
Taiwan's off ic ial  currency is  New Taiwan Dol lar  (NTD = NT$).  You may change foreign 
currency into New Taiwan Dol lars at  the airpor t  p lus at  the biggest  banks and hotels.  The 
most f requently used credi t  cards are widely used in Taiwan. You may also change 
traveler ’s  checks into local  currency at  the biggest banks and hotels.  
 
9. Are there any special customs in Taiwan that a traveler needs to know? 
 
There are many – we wi l l  focus on colors and numbers.  In terms of  colors,  red is  a color  of  
joy and white is  a color  of  sorrow and death. Red, b lue and whi te are the colors of  the 
nat ional f lag of  Taiwan that compose a dis t inguished whole.  Taiwanese general ly bel ieve 
that  the number 4 resembles the word "death" and bel ieve that  i t  may br ing bad luck;  the 
number 8,  in i ts  turn, is  bel ieved to br ing happiness and success.  
 
10. Should you bargain when traveling in Taiwan? 
 
Def in i te ly!  You MUST  bargain for  hotel  rooms, car rental  and house rental .  Bargaining in 
Taiwan is  a lso very common at  n ight  markets (except for  food),  wi th street vendors,  and for  
long taxi  r ides. Do not bargain in supermarkets,  department stores, or  restaurants.    
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Getting There and Away 
Taiwan Taoyuan Internat ional Airport (TPE) near the capi tal  Taipei is  the busiest  in Taiwan 
and therefore receives most internat ional  f l ights.  In fact ,  i t  is  in the top 15 of busiest  
a irports in the wor ld when i t  comes down to handl ing internat ional  passengers.  Unti l  2006 i t  
was cal led Chiang Kai-shek Internat ional Airport .  

There are di f ferent ways to get  to or  from the airport :  

 Rail :  Unt i l  the Taoyuan Internat ional  Airport  Access MRT System opens in 2013; the 
only opt ion is to get  a shutt le bus to the Taiwan High Speed Rai l  Taoyuan Stat ion 
(THSR),  about 8 k i lometres away. 

 Bus :  Frequent buses l ink the airport  to Taipei ,  Taoyuan Ci ty,  Jhongl i ,  Taichung, 
Banqiao,  Changhua, and THSR's Taoyuan Stat ion.  [37]  Bus terminals are present 
at  both terminals.  

 Taxi :  Avai lable at  both terminals.   
  
Current ly,  there are two terminals,  wi th a third under construct ion (opening planned for  
2013-2014).   
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I f  you have any quest ions concerning the above informat ion or  require assistance wi th a 
speci f ic  business or  legal  issue, p lease contact us.  
 
Shay & Partners  
17F/B, 167 Tun Hwa North Road,  
Taipei 105, Taiwan  
Tel: 886-2-8773-3600  
Fax: 886-2-8773-3611  
E-mail: irene.yang@elitelaw.com  
 

 

Please note that this document is for informational purposes only and should not be 
construed as advice of any kind.  For more specific details, please do your own research 
or contact a qualified lawyer or business consultant in Taiwan 

http://www.taoyuanairport.gov.tw/
http://www.travellerspoint.com/guide/Taipei/
http://www.travellerspoint.com/guide/Taiwan/
http://www.kwintessential.co.uk/
http://www.worldbusiness/
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